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TRINITY LUTHERAN CHURCH
AGENDA

CALL TO ORDER AND WELCOME			

RICHARD NEIGHBARGER

OPENING PRAYER						

REV JONETTE BLAKNEY

ADOPTION OF NOVEMBER MEETING MINUTES		

RICHARD NEIGHBARGER

CONGREGATIONAL AUDIT REPORT
REVIEW OF 2020 FINANCIAL REPORTS					

ROY MASENGALE

PRESENTATION, DISCUSSION AND ADOPTION OF 2021 PROPOSED BUDGET
		SUPPORTING DOCUMENT—2021 BUDGET HEARING DOCUMENT
DISCUSSION OF DESIGNATED & ENDOWMENT FUNDS
CLOSING PRAYER							 REV JEFF GAUSTAD
ADJOURNMENT						

RICHARD NEIGHBARGER

*IMMEDIATELY FOLLOWING THIS MEETING, ALL 2021 CONGREGATIONAL COUNCIL
MEMBERS REMAIN FOR A SHORT MEETING TO ELECT OFFICERS FOR 2021 SESSION
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MESSAGE FROM
THE PASTORS
Jonette Blakney and Jeffery Gaustad

But we had hoped...
Of course we had.
So very many things are different right now—different
than we had hoped they'd
be. And yet, the stranger—
the Christ—still meets us on
the lonely road to Emmaus.
The guest becomes our host,
nourishing us with his presence, making our hearts
burn with his Word, giving
us his very self in bread and
wine.Christ is risen, not just
risen on the raod to Emmaus, but risen, here and
now, among us, with you
now—now. Look for him.
Listen for him. And when
he lingers at your door,
honoring your freedom,
yet yearning to feed you,
say what he longs to hear:
Stay with me. Amen
April 26, 2020
Third Sunday of Easter

2

I am struck by the humbling realization that Christ’s resurrection does not depend
upon our mood or our ability to celebrate in the way in which we are accustomed. The
Risen Christ has been meeting and calling people by name for 2,000 years, in every
situation imaginable: in the midst of disease, poverty, war, privilege, plenty, where
new life is coming into the world and when death hovers nearby the bed of a loved
one. The Risen Christ does not come only at our convenience or according to our plans
or when we can be dressed appropriately. The risen Christ surprises us— is among
us, present and active, even when and where we least expect to encounter him.

April 12, 2020 Easter Sunday
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OVERVIEW

2020 TRINITY
AT A GLANCE

ADAPTING OF THE MINISTRY
March 8, 2020 arrived with a daunting hint of what was
to come. Word had begun to go out, from the county,
from the governor, from the synod. Communion was
an immediate concern, as was our cherished coffee
hour and hospitality and even the passing of the peace
during worship. Between March 1 and March 15, there
was a flurry of information coming in emails, articles,
links, podcasts. Our hearts were surely troubled, even
as we clung to our faith in our precious Lord. Pastor
Gaustad was out of the country and continued to
experience delays in finding flights home for many
days. Pastor Blakney, with only nine months of time
serving Trinity made the auspicious decisions early on,
to forego communion and coffee hour and then our
worship services altogether. Thinking at first it would
only be for a short time, it became increasingly evident
that our routines would all have to change. We could
not stay on hold in uncertainty. March 22, after just
one week of suspending our services, Trinity began
to post video recorded worship to You Tube, our
website and Facebook. Lowell Kiesow was planning
and directing. Our worship team of Pastors Blakney
and Gaustad and Director of Music Jonathan Wohlers
established new practices that limited the number
of participants, allowed for offsite participation with
The third sacrament that God gives us is each other.
As Luther puts it, God becomes truly present “in the
mutual consolation and conversation of the brothers
and sisters.” When you care for each other, in that
moment you experience God in your midst. When
you encourage and support each other, God is born
again in that moment among you. As St. Paul puts
it, “You are the body of Christ in the world.” God’s
love and justice is born in the world through you.
December 27, 2020 Bishop Rick Jaech
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splicing in those parts, all to accommodate social
distancing and Coronavirus safety. We have
taken our Covid mitigations very seriously and
have also been enthusiastic about trying any
of the recommended ways in which to have inperson services. For Memorial Day we utilized
our cemetery property to hold an outdoor drivein service. This was complete with the technology
that allowed us to safely stay in our cars and
listen to the commemoration on our radios!
Again, this was thanks to Lowell's expertise and
access to equipment. Masks have been with us in
every one of the in-person settings and even part
of the precautions in recorded worship since July.
Trinity's Safe Return to Worship Task Force began
meeting on June 11 and together compiled our
church's Comprehensive Plan for Covid 19 and
put the plans in place for our July 5, August 2 and
September 6 outdoor worship gatherings in the
courtyard where the new worship platform (deck)
was constructed. This structure served us well as
a focal point where our musicians and preachers,
lectors and prayer leaders led us in praise and
worship. It promises to be a destination for many
activities and gatherings--a place where many
future transformative moments may happen!

CONGREGATIONAL
COUNCIL

PAT NESS

DICK MYKING

RICH NEIGHBARGER

JOAN TAYLOR

RUTH PETERSON

president

vice president

secretary

ELY SMITH

JOAN MELIERE-WEBB

SANDRA JERKE

HANK MAYS

ANDREW EHLERS

ROY MASENGALE
treasurer
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minutes

Photo top left
From the February 9, 2020 Congregational
Meeting, then President Joan Taylor and
then Treasurer Keith Cooper preside over the
passing of the 2020 budget
Photo top left
Glorious Crocosmia showing off a glorious
sanctuary. Thought it would be beautiful on
video!
Photo bottom left
From the November 29, 2020 Congregational
Meeting for Ministry & Mission, President Rich
Neighbarger and Secretary Ruth Peterson help
facilitate the hybrid of Zoom and in-person
meetings, with an acrylic partition helping to
keep them socially distanced.

BUSINESS
MEETINGS
February 9, 2020 Minutes
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The meeting on February 9 was a continuation of the January 26 meeting. That is, we recessed rather
than adjourned the congregational meeting on January 26, and reconvened it February 9.
Joan Taylor called the meeting back to order
Keith Cooper briefly reviewed the 2019 financial reports.
He then moved, on behalf of the Council, the proposed unified budget for 2020. The budgeted income
is $1,117,600 and the budgeted expense is $1,117,408.40. No second was needed, as the motion came
from a committee.
Keith Cooper presented a brief summary of that budget. There was some discussion. The motion
passed.
Cheryl Mays Comen explained the endowment funds balances and 2019 activity, in response to queries
that had been raised.
Pastor Gaustad closed in prayer.
President Taylor adjourned the meeting. It began close to 12:30, and was over no later than 1:15.

minutes

November 29, 2020 Minutes

The meeting was held by a combination of Zoom (21 people) and in-person in the sanctuary (18 people) at 1:00
pm.
The meeting was called to order by President Rich Neighbarger.
Devotions and prayer were presented by Pastor Gaustad.
The minutes of the February 9 meeting were not available so could not be approved. To follow January 31.
Nominations were submitted for the Congregational Council.
For a one-year term to fill a vacancy, Doug Shaffer.
For three year terms, Hank Mays, Steve Ostrander, Nancy Belle Skeels and Lauren Stenerson.
For a one-year term as youth representative, Andrew Ehlers.
Nominations were submitted for Nominating Committee, 6 one year spots, 2 are outgoing council members.
Juanita Stalwick, Joanne Schwartz, Sara Kreamer, Mary Meitzke, Pat Ness, Ed Kreamer
Nominations were submitted for the Trust Committee, 3 three year positions.
Jo Jellen, Kerrie Shaffer and Rebecca Shjerven
Nominations for delegates to SWWA Synod Assembly. Three needed, 2 female, 1 male.
Joan Oldag, Cheryl Mays Comen, Bill Haberman.
The various ministries of the church were presented in written form, from the pastors, the music ministry, the
Church Council, the Childcare, the Church Steward, Lutheran World Relief, CONNECT, Stewardship, Men of Trinity, TLCW, Prayer Shawl, Social Concerns and Feeding Ministriy and Tacoma Seafarers.
The vote was taken and all were elected.
There was a closing prayer from Pastor Blakney.
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Facilities

FACILITIES
MANAGEMENT
REPORT
Lyle Feller-Chair
The Facilities Management Committee evaluates, initiates and follows through to completion all major
and/or minor projects that are required to maintain all of Trinity's grounds and buildings. Besides the
church buildings themselves, this committee is responsibles for the following:
Trinity House (the Synod Office is in this building)
Ingeborg's Inn
Hovd House
The Park on C Street
Child Care Center, play yard and playground
Trinity Parking Lot
Trinity Cemetery
This committee supervises the spending of all Capital Improvement offerings and monies received within
the church's unified budget for Ministry & Mission including envelope offerings, online offerings and
designated gifts for special capital projects. The committee is also responsible for directing the expenditures
of funds allocated from the Heritage & Hope Appeal. These funds were earmarked for capital repairs and
installation projects to maintain and upgrade all grounds, buildings and equipment whose costs exceed
budgeted expenses for capital improvements under the unified budget for Ministry & Mission. This year,
major projects included total renovation of the two Childcare restrooms and rental of a telescoping bucket
lift to facilitate repair and cleaning of roofs. Roof repairs included a multitude of locations on all south-side
exposures of the Thompson hall/administrative building, the Childcare building and the east side of the
chapel roof. An additional undertaking was the construction of our new 16' x 12' stage erected at the north
edge of the grassy courtyard up against the south wall of the office wing. At about 13 inches off the ground
it makes a perfect worship platform and features black steel railings and a step at each end. Other jobs
completed this year are as follows:
Ground down tripping hazards caused by raised, uneven sidewalk joints.
Leveled, filled with new gravel and graded the north side of 121st St.
Completed all required minor and major painting and repair jobs in Childcare rooms, halls and play yard.
Park tables have been permanently removed.
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ARTICLE

TRINITY
ACTIVITY REPORT

There were things going on in 2020! Pehaps the way to think about this is in
"stages". Early in 2020, there was positively vibrant activity at Trinity. A TLCW
presentation from AID/NW Advocates for Immigrants, the Men's traditional
Memorial Breakfast for all the members who had passed away in 2019, Evangelism
Committee meetings full of enthusiasm. The Wednesday lunch served Spaghetti &
Meatballs, Scalloped Potatoes, Kielbasa and Pot Roast, all in January alone. Those
were the days! Quilters of at least two ilks, Toastmasters, accordionists and people
in recovery groups were going strong at Trinity. Stewardship learning and planning
and a 'Love of Art' show were big features on our weekly calendar,as were the
news of Confirmation starting up in our space again, Prayers for the World,
CONNECT, a Girl Scout Cookie distribution out of Thompson Hall and a fun and
friendly Nametag Sunday activity. TLCW hosted a Coffee Oasis talk. Those things
were all HAPPENING. Did happen. And then things stopped happening. We started
seing the CANCELLED banner across the pages of our Weekly News.Things that
would not,—did not come about included Catechesis of the Good Shepherd during
Lent and Easter, choirs and musicians practicing for Easter, Showtunes singing at
facilities, the Hunger Walk, the IMAGINE program we'd reserved a spot for. The
Women's Retreat. Picture Retakes for our never-yet-published new Directory. The
Company we'd worked with would end up going out of the Directory business.
Soup Suppers. Perhaps the thing that would become the most painful of losses,
of sacrifice—was memorials and funerals. The Ulbergs did not get to celebrate
and share the life and loss of their beloved mom, Valerie. She passed away on
February 26. Her service was planned and scheduled for March 21. It would not
have been advisable to gather. Janet and Kathi postponed the date to a point in
the future, possibly July. But it just would not happen. Is it ever going to happen?
All the other services and gatherings involving Trinity members would include
those now-very-familiar elements of sanitizing, social distancing, not touching and
in some cases not including at all, a bulletin. We are so very fortunate that we have
our cemetery and that during decent weather we've been able to help families
have gatherings of 30 or less. Don't get me wrong. We are thankful for every thing
we have been able to make happen. We are thankful for no cases directly involving
our Trinity Family. And we are waiting. It IS waiting infused with hope.

Our scripture readings for today draw
us to the truth that part of a life of
faith is waiting and the faithful are
called to a particular kind of waiting –
not a passive, sleepy, finding-ways-tokill-time kind of waiting; but, an active,
attentive waiting. The kind of waiting
that is infused with hope.
November 29, 2020 Advent 1
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FINANCIAL

$400,000.00
$300,000.00

Current Value

Invested Principal
Dividend Income

$200,000.00

Market Flux

$100,000.00
$0.00
($100,000.00)
($200,000.00)
($300,000.00)

Withdrawals

MISSION ENDOWMENT FUND

MUSIC ENDOWMENT FUND

Beginning of the Year Balance $264,477.88

Beginning of the Year Balance $41,413.33

Additions			
$49,376.08
Withdrawals		
$10,000*
Income Earned/Reinvsted
$11,183.45
Change in Market Value
$24,800.04
Ending Balance—12/31/2020 $339,840.67
		*$5,000 to 2019/$5,000 to 2020

Additions			
Withdrawals		
Income Earned/Reinvsted
Change in Market Value
Ending Balance—12/31/2020

CEMETERY ENDOWMENT FUND

$1,543.45
$3,275.75
$46,232.53

FEEDING ENDOWMENT FUND

Beginning of the Year Balance $102,434.51

Beginning of the Year Balance $89,953.25

Additions			
Withdrawals 		
Income Earned/Reinvsted
Change in Market Value
Ending Balance—12/31/2020

Additions			
Distributions
Income Earned/Reinvsted
Change in Market Value
Ending Balance—12/31/2020

$1,543.45
$565.15
$7,669.35
$110,669.01

$3,073.19
$231.31
$6,699.30
$96,883.86

Toward the PAYBACK AMOUNT of $29,000 which was borrowed from the Endowment Fund in 2015 to pay the Kairos Consultant Fee
for the implementing of the Heritage and Hope Appeal, a check has been sent to the Endowment Fund in the amount of $10,000. The
Congregational Council will revisit the topic again in July of 2021 with the intent of paying down the balance as expediently as possible.
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EXPENSE

IINCOME

Income
M&M
H&H

2021

Expense

400,000 Benevolences
50,000 Feeding

Centennial

In Kind

DESIGNATED

2021

Disignated

Bank

43,960.11 H & H Accrual

18,003.21

30,642.89 Ivan E Larsen

5,000

44,200 CC Director Ed

1,040

2,000 Pastoral Staff

169,049 Senior Lunch

2,642.80

Seasons

15,500 Music Director

73,881 Food Bank

10,402.55

Designated

40,500 Worship/Music

16,913 SUDS

Capital Imp

40,000 Staff

Rental

80,308 Administration

Missions

Reimb
Rebates
Trust Fund
Tuition
Registration

Gov Food
Other

5,200 Parish

132,513 Landscape

7,524.37

50,600 Cemetery

6,976.68

4,000 Hovd House

200

18,437.21

Youth

40,000

Men of Trinity

402,505 CC Staff
3,000 CC Program

388,342 Ingeborg's

410
642.60
11,412.11

25,300 Prayer Shawl

62.86

16,180

Pastor's Fund

1,344.88

6,200

Mission End.

PLU

12,000 Facility Staff

Fam Shelter

11,400

CCS

10,400

59,100

37,200

2,600

CONNECT

6,600

PSESD

1,800 Cap Imp
1,146,393

70,560

Building
Maint.

Crossover

Total Income

10,070

1,146,261

Memorial
Funds

10.00
14,005.98

107,995.25
11
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2020 TRINITY
ON GENEROSITY
Total Income Projection $1,146,393
48% Offerings 11% Rental 36% Childcare
Total Expense Projection $1,146,261
49% Benevolence, Feeding, Pastors, Staff,
Music 15% Building Ministry 36% Childcare
In 2020 during the first few weeks we were so excited as
a congregation who understands where it is AT. I mean
in terms of understanding our financial position, our
average age, who we are in terms of diversity. It can be
pretty overwhelming to not know in which direction to
focus first! Early this year, the Council and the Evangelism
Committee and the Stewardship Committee were all
kinds of fired up to act and move and get things going.
Little did we know how God would take the wheel and
take us in the direction that happened. Well, in looking
back I also recall how very thrilled with our December
Offerings we were. Pastor Gaustad had put out a plea
for help. We needed to catch up and not continue to
slide backward each year. The response was a bit over
our wildest expectations. I think we felt a little as if we
could do anything after that. I wish to tell you a tale
of what our wildest dreams look like now, in hindsight,
looking back on 2020. It's a money story, for sure. But
so much more! It's a generosity story, and then some!
One of the very first signs of miracles to come was the
incredible donation of thousands of dollars in Easter
merchandise from World Market. We had never been
one of those crazy egg hunt churches, but here we
were, suddenly Easter heroes—how cool is that!
Let me count the ways in which money came to us in
the past year:
We were inspired to give $40,000 "over and above" last
December.
We asked for a PPP Loan
We kept everyone employed and paid.
We got free PPE, and used it generously. We also bought
PPE like crazy.
We got grants of $27,753 for the Feeding Ministry,
$125,610.49 for the church and $51,125.00 for
Childcare. Some of these were Tuition help, help with
materials and curriculum. Help with food while we

served essential workers and their families through our
Childcare.
Staff was paid, even during our 3-day cleaning closure
and our 2 week closure due to staff exposure to Covid.
Thank God nobody got the virus.
The PPP loan itself enabled us to pay 8 weeks of salaries,
benefits, retirement and L & I, for all employees of the
church and Childcare, Light & Water, Sewer & Refuse,
Fuel and Heating.
We got reimbursed for close to half of our expenses
for all the adaptations we had to make for Covid. PPE,
Lysol spray and wipes, an electrostatic sprayer, acrylic
guards, gloves. Outdoor handwashing stations, step- on
trash cans, hands-free sanitizer and soap dispensers.
Technology to enable us to have oudoor worship,
recorded worship, live streamed worship complete with
music and sound people could hear. Microphones to
help people access Zoom meetings. DVDs. Equipment
to make graveside services able to be socially distanced
and still be legible. We've had extra postage costs to
mail out our communications to more people.
Without the help, we might have been stingy, felt like
we couldn't do any of it. Might have laid staff off. Might
have shut down, drawn within ourselves and gripped
our money tightly. Instead it became a thing in which
we were not alone. Generosity was coming our way.
We were taking care of everything we could take care
of. People at home wrote notes, sent checks, knew the
church was actively doing its part. The Childcare staff
kept taking care of kids. their families were changing all
the time. The Food Pantry volunteers labored with love
and compassion. Tirelessly trying to keep everyone
safe and respected and fed.
Generous Estate and Memorial Gifts were given...
This was meant to create discussion and generate more
gratitude! to be continued; may our gratitude never end!
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TOGETHER IN OUR UNCERTAINTY,
OUR LOSS, OUR HOPES AND OUR FEARS

But at its heart, the
Pentecost story isn’t
about spectacle and
drama. It’s about the
Holy Spirit showing
up and transforming
ordinary, imperfect,
frightened people into
the Body of Christ. It’s
about God disrupting and
disorienting our humdrum
ways of engaging the
sacred, so that something
new and holy can be born
within and among us. It’s
about the Spirit carrying
us out of our suspicion,
tribalism, and fear, and
into a radical new way of
engaging with God and
our neighbors.
May 31, 2020 Pentecost
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